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Lean Implementation results in…
Improved efficiencies
Improved customer satisfaction
Reduce overall resources per project
- People & facilities

Continuous process improvement
Organization obtains competitive edge to compete     

Reduce surcharges/rates
Improved quality
Encourage partnerships

Productivity = Redeployment, not Unemployment
Reduce overtime
No attrition replacement
In-source components
Grow sales (quality, cost, and delivery)
Large temporary improvement teams

Lean Implementation
Why Lean?

Its about performance!
• Quality
• Cost
• Delivery

Help speed improvements to the bottom line by 
growing productivity faster than attrition


